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Introduction

This document represents the Census Bureau's FY 1996 Information Technology (IT)
Strategic Plan.  Included are: the IT Directorate vision statement, mission statement,
principle products and functions, as well as activities that the IT Directorate supports. 
Combined, these are some of the elements that enable the IT Directorate to responsibly
plan for Census Bureau information technology resources.

This FY 1996 IT Strategic Plan was developed by the Information Systems
Support and Review Office (ISSRO) and includes information gathered from the
IT Directorate's operating units.  This Plan supports the Census Bureau's Business
Plan and provides strategic guidance for the IT Directorate's Operational Plan
which is now linked to the Census Bureau's budget.  For structure, we continued to
pattern our FY 1996 IT Strategic Plan based on the Model IRM Program for the
21st Century as defined in Transition to the Future:  A Model IRM Program for the
21st Century, a report prepared by the General Services Administration's Office of Federal
Information Resources Management, Management Reviews Division.  This includes:

* Establishing a vision for IRM for our agency

* Keeping our agency on track toward achievement of that vision

* Building organizational relationships that support achievement of the vision and
keeping the IRM vision grounded in the business of our agency

* Ensuring that our agency is educated regarding information management and the
practices and technologies that support the IRM vision

* Implementing IRM-related Federal policies and agency-wide practices

We believe this document, as part of our ongoing strategic planning process, enables the
Census Bureau to provide an effective information technology management approach to
support our customers and the mission of our agency.

Census Bureau Overview 

The Census Bureau is the primary source of basic statistics about the population and
economy of the Nation.  These statistics assist the Congress, the executive branch of the
Federal Government, state and local governments, the general public, and the private
sector in the development and evaluation of social and economic activities.

The following represents the mission of the Census Bureau:
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To be the preeminent collector and provider of timely, relevant, and
quality data about the people and economyof the United States. 
We will succeed by:
- Valuing our employees,
- Innovating in our work, and
- Responding to our customers.

Our major programs are the periodic censuses, current surveys, and a wide range of
reimbursable work for other agencies.  The programs cover a broad spectrum of
demographic and economic statistics.  Census Bureau counts are the basis for
apportioning Federal and state legislatures and delineating congressional districts.  The
census provide sampling frames and serve as benchmarks for the current surveys, which in
turn provide key data for important economic and social indicators.

We must maintain a state-of-the-art capability in IT to accomplish these programs.  These
computing resources enable our staff to develop, process, maintain, and disseminate
enormous collections of basic data about the people and economy of this Nation.

IT Directorate Overview

The IT Directorate is responsible for the effective utilization of all Census Bureau
information resources.  The IT Directorate is headed by the Associate Director for IT. 
The principle purposes of the IT Directorate are to:

* Provide high-quality, dependable information systems management and technical
support, including both appropriate technologies, software tools, and expert
consultation.

* Maintain an environment that is highly scalable at minimum expense while
enhancing the interoperability of our diverse computing platforms.

* Ensure that newly developed applications are portable between different platforms.

* Identify and apply new technology that will give the Census Bureau a competitive
edge.
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* Provide a comprehensive plan for an IT architecture that will guide future
development.

* Manage, plan, allocate, evaluate and provide the use of resources within the IT
Directorate's control so as to achieve Census Bureau policy and program
objectives in the most efficient, effective, and economical manner possible.

* Organize and protect the Census Bureau's IT resources as corporate assets.
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IT Directorate Mission

The IT Directorate will assert strong technical leadership and support for effective utilization of
all Census Bureau information resources.  In doing so, we will provide a cost-effective secure
processing environment across diverse hardware, software, and telecommunication systems
presenting seamless access to our users.

Emphasis during the coming years will be in three primary areas:

* application of open-system principles to enhance our enterprise processing environment. 
Our objective is to maintain an environment that is highly scalable at minimum expense
while enhancing the interoperability of our diverse computing platforms.  We will ensure
that newly developed applications are portable throughout the IT architecture's processing
platforms.

* application of modern information technology to improve the information value of our
data products and to make our data more accessible to our customers

* application of an accepted architectural model to develop the Census Bureau's IT
architectural plan.  For example, one accepted model is the Department of Defense'
Technical Architecture For Information Management described in an eight volume
document.

We recognize the importance of maintaining a state-of-the-art capability in IT to accomplish our
mission.  We realize the need for timely and reliable production of many statistical products using
our evolving complex of large-scale computers complemented by an extensive array of
microcomputers and workstations.  These computing resources linked by telecommunications
networks enable our staff to develop, process, maintain, and disseminate enormous collections of
basic data about the people and economy of this Nation.
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IT Directorate Vision

Census Bureau Information Technology (IT) Directorate Vision

The long-term driving vision of the IT Directorate is that of a secure, "open" processing
environment across diverse hardware, software, and telecommunication systems providing
seamless access for our users.

Moving towards this vision requires the following broad-based actions:

* First, it requires a computing infrastructure that is refurbished and "open," and is
sufficiently robust so that it can create and manage massive data bases.

* Second, it requires support of a network-based collection and processing system.

* Third, it requires development of an IT architectural plan to guide us towards our vision.  

As we pursue our vision in support of the Census Bureau Strategic Plan, we realized that we need
to satisfy the needs of our customers.  Our customers include:

* Program Divisions

* Other U.S. Government agencies and Congress

* Oversight Agencies

* The American Public, for example:

- taxpayers
- business community
- academicians

The IT Directorate provides many products, services, and functions to both support our
customers and the strategic direction of the Census Bureau.  

Principal Products, Services and Functions

* Facility management of the computer sites in Charlotte, Jeffersonville, and Suitland.

* Policies, procedures and standards to Bureau of the Census personnel and oversight
personnel regarding use and management of IT resources.
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* Physical security of the Bureau of the Census data and IT Directorate equipment
resources.

* Management and support of "standard" hardware platforms, including PCs and
workstations.

* Management and support of "standard" commercial software and system software
regardless of hardware platform.

* Management of all Bureau of the Census voice and data communications networks.

* Consistent and timely assistance to users with problems affecting their IT resources.

* Planning documents for all IT resources.

* Training/Education.

Support Activities and Production Activities

The IT Directorate engages primarily in support activities.  Activities of a support nature include
those designed to maintain operations of IT resources and the computer facilities themselves and
those designed to provide services, e.g., information, policies, recommendations to Bureau of the
Census program areas, the Department of Commerce, other agencies, and officials in Washington.

Contribution of IT Directorate's Products, Services and Functions to the Mission of the
Bureau of the Census

* State-of-the-art capability in IT allows timely and reliable production of the Census
Bureau's many statistical products.

* The Census Bureau's extensive use of IT will enable the Census Bureau to keep pace with
new demands for statistical information and the increasing sophistication of the public
using census data.

* The provided services enhance the utility of automation technology.

Unique/Distinctive Contribution to Census Bureau's Mission

The IT Directorate has primary responsibility for economically, efficiently, and efffectively
providing the Census Bureau with the IT support and resources necessary for accurate, timely,
and complete statistical information.
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Philosophy for Managing IT Directorate

The Associate Director for Information Technology believes that the IT Directorate retains
primary responsibility for information resource management.  For example, the development of
the Census Bureau's IT architectural plan.  However, the Associate Director realizes that program
officials increasingly must share this responsibility in order to maximize program benefits.  This is
reflected in the goals and objectives of the newly developed Census Bureau Strategic Plan.  The
Bureau's Strategic Plan provides the strategic direction for the IT Directorate Strategic Plan
which provides more specific direction for the IT Operational Plan.  The challenge for the IT
Directorate is to define the role and responsibilities of enterprise-wide information resources
management in an increasingly strategic annd complex environment.

To that end, the Associate Director uses the strategic planning process as the basis for setting the
direction and tone of the IT Directorate.  More specifically, the Associate Director draws together
the IT Directorate managers as a group when developing IT goals and strategies.  As IT
Directorate programs and policies are implemented as outlined in the IT Operational Plan, the
Associate Director promotes constant interchange among division and agency personnel to insure
the continued coordination of their efforts.

The Associate Director believes that it is vitally important to provide formal ways of
communicating with our customers and involving them in the IT planning process.  To this end,
each Associate Director has an Information Technology Liaison (ITL).  The ITLs are responsible
for representing their Associate Directors on all IT issues.  Also, many ITLs are program
champions responsible for developing the recently reengineered IT Operating Plan now to be
linked to the Census Bureau's budget.

The IT Directorate must also continue to assert strong technical leadership for effective utilization
of all Census Bureau IT resources.  To achieve this goal, the Associate Director has directed his
staff to work toward providing a secure processing environment across diverse hardware,
software, and telecommunication systems presenting seamless access for our users.



STRATEGIC ISSUES AND STRATEGIES
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Information Technology Strategic Plans

The Census Bureau's Strategic Plan provides the direction for the IT Directorate Strategic Plan. 
We have set a strategic direction intended to improve the value of our contributions to the
American public and our customers.  Through the goals which follow, we position ourselves to
succeed in an ever-changing environment to carry out our mission to be the preeminent collector
and provider of timely, relevant, and quality data about the people and economy of the United
States.

Census Bureau's Strategic Goals

* Greater Customer Satisfaction.  What our customers want must dictate what we do. 
Interviews with the Census Bureau's current, former, and potential customers revealed
more dissatisfaction than we anticipated.

* Greater Productivity.  Improved productivity  results in lower costs, greater timeliness,
and higher quality.  

* Better Public Perception.  By improving public perception, we will increase public
cooperation with our censuses and surveys.  Our respondents have a right to know the
important reasons behind our data collection efforts.  And we are obligated to minimize
their work by asking only those questions we must.

* Develop a More Diverse, Effective, and Skilled Work Force.  Our most important asset is
the people who walk in our door every day.  We want to maximize the benefits of
diversity, strengthen our relationship with employees, and develop highly productive
teams.

Here are some of the specific actions that the Census Bureau expects to complete in 1996. 
Actions more directly related to IT have been highlighted in bold print.  We will:

* complete an initial assessment of customer needs.  We'll add new products and services
they want and eliminate those they don't.

* increase our reimbursable business by assigning responsibility for developing new business
to individual program managers.  

* develop computer-based systems to allow us to design and select samples more
rapidly.

* establish a single point of contact for all customer inquiries.
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* determine each operating division's computer needs.  Within 3 years, we will have a
single interoperable computing environment throughout the Census Bureau.  This
will support our goal of increasing productivity.  It will also make it easier for our
employees to move across programs--an important source of career opportunities.

* determine whether and where administrative records systems can replace direct
data collection.  

* develop a new system of recognizing and rewarding employees.

The IT Directorate's Strategic Plan supports the strategic goals of the Census Bureau's Strategic
Plan through its strategic issues:

IT Directorate Strategic Issues

* Continue developing and implementing an IT architecture which provides a secure
processing environment across telecommunications systems and diverse hardware and
software presenting seamless access for our users.

* Centralize the management of network resources to ensure they are treated as an
enterprise resource.

* Optimize the Census Bureau's technology R&D and technology transfer.

* Develop a planning discipline to allocate, evaluate and maintain the use of IT resources to
achieve Census bureau program objectives.

* Provide data integrity across all platforms.

* Manage bureau-wide computing resources.
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Strategic Issues and Strategies

Strategy # Description Strategy Owner

Strategic Issue 1: Continue developing and implementing an architecture which provides a
secure environment across telecommunications systems and diverse
hardware and software presenting seamless access for our users.

1.1  Reengineer the IT Operational Plan to include a defined IT J.Steed, R. Brown,
architecture, linkage to the budget, and timely submission D. James, A. Larson
to the DOC.

1.2 Restructure the IT Directorate Strategic Plan to support the R. Brown
new Census Strategic Plan and provide strategic direction
for the reengineered IT Operational Plan.

1.3 Develop a corporatewide IT Architectural Plan. L. Hollobaugh,
 G. Doyle

1.4 Streamline the IT acquisition and review process. J. Steed, M. Taylor,
 G. Hall

1.5  Strengthen network access to enhance interconnectivity. L. Patin

1.6  Develop and disseminate mandatory and recommended IT B. Parker
standards.

1.7  Convert legacy historical tapes and files to standard format. R. Swartz &
D. Williams

1.8 Develop benchmarks for High Performance Computing J. Bell
applications for a suite of programs on multiple platforms.

1.9  Assist in an orderly transition of user applications to  open R.Swartz
platforms.  

1.10 Develop an open systems curriculum, methods to deliver J. Bell
training, and upgrade teaching facilities.

Strategic Issue 2: Centralize the management of network resources to ensure they are treated
as an enterprise resource.

2.1  Develop a LAN management plan L. Patin

2.2  Manage network resources on an enterprise basis L. Patin

Strategic Issue 3:  Optimize the Census Bureau's technology R&D and technology transfer.
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3.1 Conduct and disseminate information on IT Directorate R. Creecy
research and development efforts (with IT division

points of contact)

3.2 Develop data capture systems. T. Angueira

3.3  Promote awareness of Bureau-wide IT research efforts R. Creecy
including technology transfer.

Strategic Issue 4: Develop a planning discipline to allocate, evaluate and maintain the use of
IT resources to achieve Census Bureau program objectives.

4.1  Link IT decisions/strategies/plans to program areas' service J. Steed,
level expectations. L. Hollobaugh,

 M. Frazier 

4.2  Develop a communications plan to ensure continuing B. Parker
dialogue and dissemination of information to all users.

Strategic Issue 5: Provide data integrity across all platforms.

5.1  Expand file backup and recovery support to all platforms R. Swartz &
using a phased approach. D. Williams

5.2  Develop a Bureau-wide data management program.  R. Swartz

Strategic Issue 6: Manage bureau-wide computing resources.

6.1  Implement the PC MAP standard to acquire, install, and D. Williams &
manage personal computing devices. R. Swank

6.2  Implement monitoring mechanisms for performance and M. Frazier
utilization.

6.3  Implement control mechanisms for allocation of resources. D. Williams,
 M. Frazier

6.4  Extend availability, reliability, and maintainability for all D. Williams
platforms.

6.5  Develop file management programs. R. Swartz
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6.6  Promote the development/implementation of disaster D. Williams
recovery planning.

6.7 Implement corporatewide uniform software products and J. Bell, 
develop a desktop software center. B. Bateman

6.8  Development of the Bowie Computer Center. A. Jackson,
D. Wisneski
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Supporting Actions

STRATEGIC ISSUE:

1.  Continue developing and implementing an architecture which provides a secure
environment across telecommunications systems and diverse hardware and software
presenting seamless access for our users.

Strategies for Implementation:

1.1 Reengineer the IT Operational Plan to include a defined IT architecture, linkage to the
budget, and timely submission to the DOC.

Actions: * We will reengineer the FY 1997 IT Operational Plan submission to link to the
FY 1997 OMB passback.

* We will submit the FY 1997 IT Operational Plan to the DOC by June 1, 1996, as
as required by the DOC Chief Financial Officer. 

* We will develop a defined IT Architecture. 

1.2 Restructure the IT Directorate Strategic Plan to support the new Census Bureau Strategic
Plan and provide strategic direction for the reengineered IT Operational Plan.

Actions: * We are restructuring our strategic management process to support the Census
Bureau Strategic Plan and to complement the reengineered IT Operational Plan.

* We will use the investment analyses required by the IT Management Reform Act
of 1996 as part of our feedback mechanism for our strategic management
process. 

1.3 Develop a corporatewide or enterprise IT Architectural Plan.

Actions: * We will develop an enterprise IT architectural Plan as part of our IT Operational
Planning process.

* We will develop the mechanisms to manage the new enterprise IT Architecture
on a corporatewide basis. 
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1.4 Streamline the IT acquisition and review process.

Actions: * We will develop a streamlined acquisition and review process in coordination
with the Acquisition and Security Division.

* We will develop a training program for the new acquisition and review paradigm
for our users in coordination with the ASD. 

1.5 Strengthen network access to enhance interconnectivity.

Actions: * We continue to upgrade the Novelle networks to the latest version.

* We continue to upgrade the frame relay networks in the Regional Offices.

* We are researching the use of Virtual LANs.

* We are exploring the potential use of INTRANET to enhance internal Census
Bureau interconnectivity.

1.6 Develop and disseminate mandatory and recommended IT standards.

Actions: * The Standards Management Team (SMT) issued the following bureau standards
in 1995:

- CC:Mail
- Workstation Configuration
- Workstation Systems Administration

The following standards are expected to be issued in 1996

- TCP/IP Functional Requirements
- Novell Server Configuration
- Configuration Management

1.7 Convert legacy historical tapes and files to standard format.

Actions: * We converted 80,000 tape reels to newer tape cartridges from our Unisys
inventory of 120,000 tape reels.  We will continue our convertion process to the
standard format on newer tape cartridges for the remaining 40,000 tape reels.
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* We continue to define, clarify, and respond to program areas' DEC tape
processing needs.

1.8 Develop benchmarks for High Performance Computing applications for a suite of
programs on multiple platforms.

Actions: * We developed a benchmark for HPC applications.

* We developed a benchmark suite of programs.

* We conducted benchmark testing on the CONVEX, SGI, and DEC HPC
platforms.

* We plan to conduct benchmark testing on the IBM, HP, CRAY. and UNISYS
HPC platforms.

1.9 Assist in an orderly transition of user applications to open platforms.

Actions: * We are surveying for capacity statistics to help us plan for an orderly transition
of applications. 

* We are conducting a Migration  benefit/cost analysis.

1.10 Develop an open systems curriculum, methods to deliver training, and upgrade teaching
facilities.

Actions: * We developed a recommended Open Systems Curriculum to bring the Bureau's
computer related training into the open systems area. 

* We built new training facilities for open systems training.

STRATEGIC ISSUE:

2.  Centralize the management of network resources to ensure they are treated as an enterprise
resource.

Strategies for Implementation:

2.1 Develop a LAN management plan.
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Actions: * We are evaluating a Network Operations Center approach to managing our local
area networks.

* We examined the functions performed by LAN managers across the Bureau and
identified where resources can be used more efficiently throughout the entire
Bureau.   

2.2 Manage network resources on an enterprise basis.

Actions: * We will develop a Telecommunications IT Architectural Plan as part of our IT
Operational Planning process.

* We envision enterprise management of networks using a centralized
management structure such as Virtual LANS. 

STRATEGIC ISSUE:

3.  Optimize the Census Bureau's technology R&D and technology transfer.

Strategies for Implementation:

3.1 Conduct and disseminate information on IT Directorate research and development efforts.

Actions: * We will conduct an inventory of research and development projects being
performed within the IT Directorate, disseminate the inventory information for
those projects, and include the inventory information in our strategic
management process.

3.2 Develop data capture systems.

Actions: * We continue our in-depth imaging research and development partnership with
the Rochester Institute of Technology.

* We completed the DCS 2000 benefit/cost analysis.

* We began a comprehensive acquisition planning effort related to a production
imaging system.

* We continue extensive support relative to the design and processing of
respondent-friendly forms. 
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3.3 Promote awareness of Bureau-wide IT research efforts including technology transfer.

Actions: * We will conduct an inventory of research and development projects being
conducted outside of the IT Directorate, disseminate the inventory information
for those projects, and include the inventory information in our strategic
management process.

STRATEGIC ISSUE:

4.  Develop a planning discipline to allocate, evaluate and maintain the use of IT resources to
achieve Census Bureau program objectives.

Strategies for Implementation:

4.1 Link IT decisions/strategies/plans to program areas' service level expectations.

Actions: * We updated the IT Operational Plan to include specific program-related
information linked to the budget.

* We are continuing to enhance the Information Technology Resources
Management System (ITRMS).

4.2 Develop a communications plan to ensure continuing dialogue and dissemination of
information to all users.

Actions: * We conducted training for Benefit/Cost Analyses and their use in the decision-
making process for IT resources.

* Our Standards Management Team (SMT) developed a "business decision and
action model."  This model relies on user input and allows IT management to use
this tool to address the "business" issues that surround the standards-setting
process.

STRATEGIC ISSUE:

5.  Provide data integrity across all platforms.

Strategies for Implementation:
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5.1 Expand file backup and recovery support to all platforms using a phased approach.

Actions: * We conducted an assessment of possible data backup products.

* We conducted an assessment of possible high performance computing solutions.

* We completed a contractor-lead evaluation for Data Backup and archiving
Architecture (DBA) and we are prototyping the study's recommendations.

5.2 Develop a Bureauwide data management program.

Actions: * We continue to acknowledge the importance of this strategy and expect, after
our IT Architectural Plan is in place, to address this key issue.  

STRATEGIC ISSUE:

6.  Manage Bureauwide computing resources.

Strategies for Implementation:

6.1 Implement the PC MAP standard to acquire, install, and manage personal computing
resources.

Actions: * We approved the Personal Computer Management and Acquisition Plan
(PCMAP) as a standard.  The PCMAP standard provides a framework for
standard desktop system management practices, while reducing a program area's
documentation burden when replacing obsolete devices.

* Requirements Initiatives are no longer needed to replace obsolete PCs from our
installed base.  This allows enterprise management and streamlines the
acquisition process. 

6.2 Implement monitoring mechanisms for performance and utilization.

Actions: * We continue to improve the Configuration and Performance Management
Program, providing the means for resource information collection and reporting
required to develop resource projections for the next five years.

* We continue to use the System Performance on Unisys and DEC (SPUD)
system; this system provides real-time information on central processing unit
memory and disk utilization.
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6.3 Implement control mechanisms for allocation of resources.

Actions: * We continue to periodically review resource utilization and ensure equity.

* We continue to both monitor and survey for needed capacity utilization statistics
needed for allocation of IT resources.

6.4 Extend availability, reliability and maintainability for all platforms.

Actions: * We are researching off-the-shelf data backup capabilities rather than continuing
to provide custom solutions for tape labeling, archiving, shelving and backup.

6.5 Develop file management programs.

Actions: * We are planning to develop an interface to implement the Bureau's archiving
standards.  

6.6 Promote the development/implementation of disaster recovery planning.

Actions: * We continue to have hot backup capabilities outside the Census Bureau and will
revisit this issue as we finalize Unisys release plans.

6.7 Implement corporatewide uniform software products and develop a desktop software
center.

Actions: * We now have a SAS site license for the entire Census Bureau streamling the
procurement process for users and facilitating management support on a
Bureauwide basis.

* We have established ORACLE as a database standard for our VAX systems.

* We have established staff and procedures for testing and evaluating desktop
software.
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6.8 Development of the Bowie Computer Center.

Actions: * We are continuing to have the Bowie Computer Center constructed by GSA.

* We expect to be able to move computer equipment into the new Bowie Center
by March 1997. 

* We completed a study on relocation to the Bowie Computer Center.

* We may be selected as a DOC megacenter and are exploring the possibility of
colocation of other Bureaus or Agencies at the center. 
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STRATEGIC MANAGEMENT PROCESS
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IT Directorate
Strategic Management Process

Implementation and Methodology

We realize that IT strategic management is an ongoing and reiterative process and that updates
and modifications will be made.  However, we believe our IT Directorate Strategic Plan in
support of the Census Bureau Strategic Plan is the basis of enabling the Census Bureau to provide
an effective IT strategic management process to support our customers and the mission of our
agency.  This IT Strategic Management Process is shown in the process diagram on the next
page.

Implementation

This document was reviewed by Senior IT Managers before being submitted to DOC.  The
following outline highlights the ongoing implementation portion of the Census Bureau's FY 1996
Information Technology (IT) Strategic Management Process.  We consider this plan to have a
time horizon of several years; therefore, our strategies are sound and remain stable.  Currently, we
have a new Census Bureau Strategic Plan.  This plan provides the direction for the IT Directorate
Strategic Plan.  The Directorate's Plan supports the Census Bureau Strategic Plan and provides
the strategic direction for the IT Operational Plan which implements our strategies.  

I. Define and Consolidate Strategic Issues to support the Census Bureau Strategic Plan;
Respond to Oversight; Communicate with Customers 

A.  Define and Consolidate Strategic Issues

1. Discuss definition of each strategic issue in group meetings of IT
Management

2. Explore possible combining of Issues and/or Strategies and make sure
major strategic points are still covered and provide suggestions of alternate
ways to state issues (for better understanding)

3. Determine whether or not strategic issues meet mandatory characteristics,
if not, redefine issues so they do

B.  Respond to Oversight

1. Submit Strategic Plan to DOC
2. Incorporate DOC comments/needs into plan
3. Meet with Census ITLs, as necessary, to update strategic plan annually
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INFORMATION TECHNOLOGY
 STRATEGIC MANAGEMENT PROCESS

  Census Bureau
  Strategic Plan

*
*
*

  IT Directorate
  Strategic
  Plan

  *
   * 

    *  

    IT
    Operational
    Plan

Note: The Strategic Management Process is currently undergoing change through reengineering
and restructuring.  We have a new Census Bureau Strategic Plan, a supporting and restructured
IT Directorate Strategic Plan, and the reengineered IT Operational Plan.

In the future as the Census Bureau’s strategic management process evolves, we envision that the
IT Directorate Strategic Plan will become just a portion of the Census Bureau Strategic Plan
dealing with IT resources on a corporate basis.  Thus, a separate plan will no longer need to be
prepared by the IT Directorate. 

As the result of recent legislation, the IT Operational Plan will be linked to the Census Bureau
budget and include a definition of our IT Architecture.  Performance measures will be shown as
appropriate for each program development plan.  The IT Operational Plan schedules will also
show when Benefit/Cost Analyses are to be performed.  Finally, one important feedback
mechanism for our Strategic Management Process will be investment analyses performed under
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the IRM Review Program.  As a baseline for these analyses, we plan to use the B/CAs performed
for our various systems. 
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C.  Communicate with Customers 

1. Find out program area issues
2. Involve users in our process
3. Reflect user needs
4. Provide progress report to program areas

II. Define and Consolidate Strategies

1. Consolidate/clarify strategies to avoid overlap and inconsistency
2. Make sure all thoughts expressed in each strategy are clearly defined so all

are easily understood

III. Report; Respond to Oversight; Communicate with Customers

1. Review strategic issues with our customers
2. Review strategic issues in terms of the Census Bureau Strategic Plan
3. Provide annual submission to DOC

IV. Revisit

1. Meet on a periodic basis to review strategic issues and strategies
2. Determine factors or indicators which could lead to strategic reevaluation

Methodology

The Directorate's methodology to develop our 1996 IT Directorate Strategic Plan is guided by
our best intent and the strategic direction provided by the Census Bureau Strategic Plan.  We
acknowledge DOC's comments and plan to incorporate them into our current process and into the
development of future IT Directorate Strategic Plans.

During the course of the year, the Information Systems Support and Review Office (ISSRO)
meets with IT Directorate staff members to revisit or revise strategic issues and strategies. 
Jointly, we find that some strategies can be refined to better represent our direction.  Several
different meetings are set up on a regular basis. 

Another set of meetings form the basis of our program area input.  These meetings are with the
Information Technology Liaisons (ITLs).  ISSRO schedules issue definition sessions, where we
gather and review issues from all of the program areas.  We then map these issues to our strategic
and IT Operational plans to ensure that program area needs are being addressed.  The following
table represents milestones for this process.
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ITL Issue Definition Process

Activity Start Date Anticipated Completion
Date

Define ITL Issues September 1996 December 1996

Link issues to appropriate strategies December 1996 January 1997

List issues that do not link to current January 1997 January 1997
strategies and determine course of
action

Schedule ITL meetings to discuss February 1997 April 1997
linked and unlinked issues

Periodically meet with ITLs to As needed
discuss new issues


